A OIG STRATEGY MAP:

GOALS AND OBJECTIVES

Promote positive
change in the PRODUCTS
DOI through
prioritized and
timely oversight

&

Foster a
top-performing
workplace that PEOPLE
inspires employees
to take pride in their
work and the work
of our organization

Strengthen the

impact of our
oversight mission OPERATIONS

through effective
and efficient OIG
operations

Prioritize oversight in high-risk
and high-impact areas
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Deliver high-quality, timely
work products
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Drive change by making recommendations
for improvement and monitoring their
implementation

Engage with stakeholders to facilitate
improvements and accountability

Cultivate an organizational culture that
prioritizes collaboration, professionalism,
and fairness
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Develop our workforce and align the
organization to achieve our mission
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Keep employees informed and
respect their voices

Build streamlined business operations
for resilience, adaptability, integrity,
and organizational excellence
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Provide and manage human, financial,
and information resources that enable
us to achieve our mission.
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Enhance our use of data and
technology to improve organizational
efficiency and success





